UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

PHUONG KIM TRA DPjc 1ap - Tw do - Hanh phic
S6: 552 /KH-UBND Kim Tra, ngay 25 thdng 02 nam 2026
KE HOACH

Bio dam an ninh, trit ty giai dua ghe truyén thong tai
To dan pho Giap Kién, phwong Kim Tra, thanh pho Hué

Nham dam bao an ninh, an toan tuyét d6i cho cong tac to chuc Giai dua
ghe truyén thong tai To dan phd Giap Kién nam 2026, Uy ban nhan dan
(UBND) phuong Kim Tra xay dung ké hoach dam bao an ninh, trat ty nhu sau:

I. MUC PiCH, YEU CAU

1. Bao dam an ninh, trat tu trong thoi gian dién ra giai dua ghe truyén thong
tai T6 dan phd Gidp Kién tuyét dbi khong dé c6 dong vién, van dong vién va
ngudi dan qua khich gay mat trat tir, lam anh hudng nét dep vin hoa cua giai, tao
khong khi vui twoi, phan khoi va doan két toan dan.

2. Huy dong luc lugng, phuong tién, bao vé tuyét dbi an toan trong thoi gian
dién ra giai va to chirc diéu hoa giao thong trén cac tuyén duong, khong dé xay ra in
tic giao thong; trom cép, mac tui, gy roi; ¢4 dd, c& bac dudi moi hinh thic.

II. THOI GIAN, PIA PIEM, NQI DUNG THI PAU

1. Thoi gian: 7 gio 00 dén 13 gio 00 ngay 01/3/2026.

2. Pia diém: Trén song Bd (doan qua t6 dan phé Giap Kién, phuong Kim Tra).

3. Pon vi to chire: T6 dan phd Giap Kién, phudng Kim Tra.

4. Noi dung thi ddu: Giai dua ghe truyén thong 7 ngudi (ghe dan tre).

- Sb luong ghe thi ddu: 06.

- Cu ly: 350m dén 400m.

- S6 lugng @6 dua: 10 d6 dua (01 d6 ctiing, 08 do tién va 01 do thai binh).

I1I. PHAN CONG LUC LUQNG

1. B6 tri rao chin cac khu vue

- B6 tri rao chin khu vuc Ban quan (Ban to chirc): Giao trach nhiém Ban
t6 chtrc chu dong thyc hién.

- Chét chin duong xém doc bd song ngin khong cho xe di vao trong khu
vuc t6 chirc giai dua ghe: Cong an phuong b tri 01 chdt chin gdm 01 rao chan
tai duong x6m dan vao duong doc bo song (noi b tri khu vire Ban quan).

2. Dam bao cong tac an ninh

- T6 1: gdm 2 ddng chi thudc to An ninh - Céng an phudng.

* Nhiém vu: Trang bi bd dam, may quay phim; tuan tra luu dong cac khu
vuc; kip thoi phat hién, ngin chin, xir Iy cac truong hop st dung Flycam dé
quay phim, ghi hinh khong dam bao quy dinh.
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* Giao trach nhiém cho dong chi Trung td Nguyén Vin Phwéc - Pho
Truong Céng an phieong chi huy T6 1.

3. Pam bio ANTT khu vue rao chin va khu vue dé xe ciia ngudi din

- T6 2: gdm 01 ddng chi Coéng an phudng; 01 dong chi Luc lugng tham
gia bao vé ANTT 6 co so.

* Nhiém vu: Trang bi bo dam, cong cu hd tro, coi chét tai rao chin ngan
chan phuong tién khong cé trach nhiém di vao khu vuc td chuc gidi dua; dam
bdo ANTT phan ludng chéng ach tat giao thong, phong ngira trdm cip tai khu
vuc dé xe ctia nguoi dan.

4. Pam bao trat tw an toan giao thong khu vure cAu Huong Cén

- T6 3: gdbm 02 xe 6 t6 Cong an phudng, 04 dong chi Cong an phudng, 02
ddng chi Luc luong tham gia bao vé ANTT & co s (mdi xe b tri 02 Cong an va
01 luc lugng tham gia bao v¢ ANTT & co s0).

* Nhigm vu: Dau xe 6 t6 & 02 ddu ciu, bat dén vu tién; trang bi bo dam,
cong cu hd tro, coi diéu hoa giao thong; ddy dudi khong cho ngudi va phuong
tién dirng, dd va tap trung trén cau dé xem va co vil; dam bao ANTT, phan ludng
chbng ach tit giao thong trén tuyén duong tinh 16 8B va trén cau Huong Can.

* Giao trdach nhiém cho dong chi Thiéu ta Trwong Pirc Triéu - Pho
Truong Céng an phwong chi huy T6 2, T6 3.

5. Pam bao cong tac phong chéng tdi pham

- T6 4: gdm 02 ddng chi Cong an phuong.

* Nhiém vu: Mic thuong phuc, t6 chirc tudn tra cac khu vue, kip thoi phat
hién, ngan chan va xtr ly cac truong hop t6 chure ca do, danh bac; trom cép, moc tui.

* Giao trach nhiém cho dong chi Trung td Ngé Viét Thing - Phé Trudng
Céng an phwong chi huy T6 4.

5. Pam bio an ninh, trit tw cac khu vire dién ra giai dua

5.1. Khu vwe Ban To chirc; khu vue xuat phat, vé dich

- T6 5: B6 tri 04 dong chi Cong an phudng, 04 luc lugng tham gia bao vé
ANTT & co s0, 01 Quan sy phuong; 02 dan quan tu ve.

* Nhiém vu: Trang bi bo dam, loa tay, cong cu hd tro bao dam an ninh trat
tu tai khu vuc Ban quan; khu vuc Xuét phat, vé dich; kip thoi xur 1y khi c6 tranh
chap giira cac doi va cd dong vién xay ra; ngan khong cho ngudi khong cé trach
nhiém vao khu vuc cta Ban to chire. Sir dung binh chita chay do Ban t6 chirc bd
tri tai khu vie Ban quan dé xir 1y cac truong hop chay, nd.

* Giao trach nhiém dong chi Thiéu ta Hupnh Vin Quang - Truong Cong
an phwrong chi huy T6 5.

5.2. Khu viee Ban quan dén vé Thwong (bén phai khu vwre Ban quan)
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- Td 6: 02 dong chi Cong an phuong, 02 luc lugng tham gia bao vé ANTT
0 co s6, 01 quan sy phuong, 02 dan quan tu vé.

* Nhiém vu: Trang bi bo dam, cong cu hd tro chdt chan, dam bao an ninh
trat ty tai vi tri dugc phan cong; ngan khong cho khan gia tran xudng bo song,
ném da vao van dong vién va khan gia;...

5.3. Khu vue Ban quan dén vé Ha (bén trai khu vwe Ban quan)

- Té 7: 02 d6ng chi Cong an phuong, 02 luc lugng tham gia bao vé ANTT
0 co sd, 01 quan sy phuong, 02 dan quan ty vé.

* Nhiém vu: Trang bi bo dam, cong cu hd tro chdt chian, dam bao ANTT
tai vi tri dugc phan cong; ngin khong cho khan gia tran xudng bd song, ném da
vao van dong vién va khan gia;. ..

5.4. Khu vure bén X6m Van - TDP Giap Pong

-T6 8: 01 déng chi lyc luong tham gia bao v¢ ANTT & co so.

* Nhiém vu: Trang bi cong cu hd trg dam bao an ninh trat tu tai vi tri
duoc phan cong; ngin khong cho khan gia tran xubng bo séng, ném dé vao van
dong vién va khan gia;...

5.5. Khu vure bén X6m 4 - TDP Giap Trung

- T6 9: 01 ddng chi luc luong tham gia bao vé ANTT & co s

* Nhig¢m vu: Trang bi cong cu hd trg ddm bao an ninh trat tu tai vi tri
duoc phan coéng; ngan khong cho khan gia tran xudng bo song, ném da vao van
dong vién va khan gia;...

* Giao trach nhiém dong chi Thiéu td Tran Phwéc Hag - Phé Trudng
Céng an phwong chi huy T6 6, T6 7, T6 8, T6 9.

6. Khu vuc dwong dua trén song

- T6 10 (cand 1): 02 dong chi Cong an phudng, 01 quan su phuong, 01
dan quan ty vé.

* Nhiém vu: Mac 4o phao, trang bi by dam, loa tay, phao ctru sinh, cong
cu hd trg va 01 camera ghi hinh; lam nhi€ém vu ddm bdo an ninh trat ty tai khu
vue vé Rén phia ddi dién Ban quan dam bao an ninh, trat tu cac diém tap két ghe
ctia cac ddi trén thuyén rong, kip thoi phat hién, ghi hinh va phéi hop véi trong
tai xtr 1y cac thuyén dua, van dong vién vi pham trong qua trinh di chuyén, xuét
phat va vé dich va khong cho cac tau, thuyén vao khu vuc dua.

- T6 11 (cand 2): 02 ddng chi Cong an phuong, 01 lyc luong tham gia bao
veé ANTT 6 co so.

* Nhiém vu: T6 chic tuan luu trén song tir vé Ha dén vé Thuong; 1am
nhiém vu dam bao an ninh, trit ty, ngin khong cho ghe thuyén c6 dong vién
tham nhap doan dua, phdi hop xtr 1y céc truong hop gdy mat an ninh, trat tu, vi
pham cuia cac doi khi vong ve.
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* Giao trach nhiém dong chi Trung td Nguyén Ngoc Sam - Phé Trucng
Céng an phwong chi huy T6 10, T6 11.

III. PHUONG AN XU LY CAC TINH HUONG XAY RA

1. Tinh hudng chay

- Khi ¢dm chay bung phat, cac T6 bao vé sir dung binh chita chiy do Ban
t6 chirc bd tri tai khu vuc Ban quan dé xur Iy. Pong thoi giit viing hang rao,
khong dé ba con nhan dan tran vao khu vuc bao vé.

- Cac lyc luong chét chian khong cho nhan dan va phuong tién di vao khu
vuc chay. Lyc lugng phan (mg nhanh phdi hop céac luc luong Y té cap ctru va di
chuyén ngudi bi nan vé Tram Y té phuong. Tap trung huéng dan ngudi dan di
chuyén dén cac tuyén duong gan nhat va theo chiéu bén phai.

2. Tinh hudng né

- Néu phat hién d6i tuong ném vat gy nd 1ap tic ho 16n cho moi ngudi
nam xudng hodc tan ra xa vat gy nd dé han ché thuong vong, kip thoi ndm dic
diém dbi tuong dé phuc vu truy xét, bat gitt thi pham.

- Truong hop phét n6 bat ngd, luc luong xung quanh diém giy nd nhanh
chong thuc hién cac hoat dong khan cép.

3. Truong hop phat hién tha td roi, khau hiéu c6 ndi dung xau: Ngay khi
phat hién kip thoi bao cdo Chi huy tryc tiép noi lam nhiém vu dé bao cao dong
chi Truéng Cong an phuong chi dao phdi hop cac luc luong thu hdi ngay, kiém
tra, bat giir di twong, thu giit vat chtirng phuc vu yéu cau nghiép vu.

4. Trudng hop kich dong gay réi an ninh, gay bao loan: Cac luc luong gt
nguyén vi tri dugce phan cong, giai thich cho quan ching khong di chuyén nhiéu,
giit nguyén khdi quan chung. Céc luc lugng 1am nhiém vu chi ¥ bam sat, o 1ap,
tiy theo tinh hinh néu du chtng clr thi bat qua tang ddi twong chi muu, cam
dau. Poi voi cac doi tuong manh dong, qua khich, co tinh chat lam “ngoi nd”
gay 10i, gy bao loan thi tim cach tach dbi tuong ra khoi dam dong dé bat gir.

5. Truong hop cac ¢d dong vién danh nhau trén bd cac chét nhanh chéng
béo cao Chi huy truc tiép dé phdi hop cac luc luong tai chd, luc lugng phan tmg
nhanh dé kip thoi ngan chin, xir Iy khong dé phtrc tap tinh hinh khi dién ra giai dua.
Trudng hop cac Van dong vién danh nhau trén séng, Cac T6 Cand ghi hinh, xac
dinh dbi twong dé xur ly. Khong dé tinh hinh phiic tap xdy ra, tao hinh anh xau
trong khi dién ra cudc dua, dong thoi dé nghi Ban t6 chirc xir Iy theo diéu 18 ctia giai.

6. Phat hién dbi tuong loi dung dong nguoi gy an (Trom cip, cudp giat, giy
161 TTCC, C4 ¥ gy thuong tich, ddt phao...), cac luc lwong 1am nhiém vu bét giir
d6i trong ban giao luc luong T6 PCTP dé diéu tra, xtr Iy ban dau.

7. Phat hién dbi twong str dung, diéu khién phuong tién bay khong nguoi
1ai khong dugc cap phép, luc luong lam nhiém vu phat hién bao cao Chi huy
truc tiep dé dé xuat xu ly.
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8. Tuy vao tinh chat vy viéc dong chi Trudéng Cong an phudng s& tham
muu Chi tich UBND phuong yéu cau Ban T6 chirc va cac Ban nganh phdi hop
xu ly.

I1I. TO CHUC THU'C HIEN

1. Giao trach nhiém cho déng chi Mai Van Xuan - Phé Chu tich UBND
phuong chi dao chung vé cong tac dam bao ANTT trong sudt qua trinh dién ra
giai dua ghe.

2. Cong an phuwong chiu trach nhiém truc tiép tham muu cho linh dao
UBND phuong chi dao trién khai ké hoach nay; phan cong luc lugng cu thé, bd
tri phuong tién, cong cu hd trg, chi dao luc lrong lam nhiém vy. Kip thoi tham
muu UBND phuong kién quyét ding giai dua néu khong dam bao vé ANTT.
Ném danh sach cac Do6i dua tham gia, de xuét luc luong theo ddi, quan 1y, nam
tinh hinh van dong vién, tuyén truyén sd van déng vién khong duoc gdy mat an
ninh trat tu, danh nhau gay thuong tich.

3. Quén sw phwong phan cong luc luong cu thé, bd tri phuong tién, cong
cu hd tro va phan cong nhiém vu cho luc luong tham gia; trao d6i danh sach luc
luong quén sy, dan quan ty vé tham gia bao dam ANTT giai dua vé Cong an
phudng dé nam, theo dai.

4.Y té phuong: Bd tri 03 can bd Y t& phuong trang bi co s thude va dung cu dé
so ctru ban dau.

5. Pé nghi UBMTTQ Viét Nam phwong: Huy dong cic doan thé tap
trung luc luong tham gia van dong nhan dan hd tro luc lugng vii trang dé dam
bdo an ninh, trat tu trudc, trong va sau qua trinh td chirc giai dua ghe.

6. Ban t6 chirc giai dua: B4 tri diém dé xe 6 t6, mo to.

7. Thoi gian trién khai: Ban t6 chirc cudc dua, Cong an phudng bd tri
rao chin tai cc vi tri quy dinh tai Piém 1 Muc III Ké hoach nay, hoan thanh
truwée 22h00 ngay 28/02/2026; tit ca cac luc luong trién khai tir lac 06 gio 30
ngay 01/3/2026 (nham ngay 13/01/2026 Am lich) dén khi giai dua két thuc an toan.

8. Giao Cong an phudng giup Chu tich Uy ban nhan dan phuong don déc,
theo ddi thuc hién ké hoach nay./.

Noi nhin: ) T.M UY BAN NHAN DAN
- UBND Thanh pho; i

- S& Vin hoa va Thé thao; S& Xay dung; CHU TICH

- Cong an thanh phd; Bo chi huy QSTP;
- Thuong truc Dang uy phuong;

- UBMTTQ Viét Nam phuong;

- Cong an; Quan sy phuong;

- Y Té phuong;

- Luu: VT, VHXH.

H6 fé‘_zﬁoz‘lng Thinh
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