UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIiA VIET NAM

PHUONG KIM TRA Doc 14ap - Tw do - Hanh phiic
Sé: 1504/BC-UBND Kim Tra, ngay 29 thang 4 nam 2026
BAO CAO

Thue trang va dé xuét cac giai phap vé hé thong thiét ché vin héa co sé,
thiét ché thé thao, sir dung khong gian cong cdng, phong trao toan din
tap luyén thé duc, thé thao va vin hoéa sirc khée nhan déan
trén dia ban phuong Kim Tra

Kinh gtri: S& Vin héa va Thé thao thanh phd Hué.

Uy ban nhan dan phuong Kim Tra nhan duoc Cong vin s 1455/SVHTT-
VP ngay 14 thang 4 nam 2026 cua SO Vin hoa va Thé thao thanh phd vé viéc
xay dung ndi dung bao cao phuc vu cong tac soan thao Pé an, Uy ban nhan dan
phuong Kim Tra bao c4do nhu sau:

I. PANH GIA CHUNG
1. V& quan ly, sir dung thiét ché vin héa co sé

Trén dia ban phuong Kim Tra, hé théng thiét ché vian hoa co so gdm Nha
van hoa phuong va cac nha sinh hoat cong dong tai cac té dan phd co ban dugc
duy tri hoat dong on dinh, phuc vu tdt nhu cau sinh hoat chinh tri, vin hoa, tinh
than ctia Nhan dan. Cac thiét ché nay duoc st dung dé t6 chuc hoi hop, sinh hoat
chi bo, tuyén truyén chu truong, chinh sich cua Pang va phap luat cua Nha
nude, ciing nhu cac hoat dong van héa, vin nghé quan ching.

Tuy nhién, do qua trinh dau tu con dan trai, thiéu tinh dé)ng b nén mot sb
nha sinh hoat cong dong cé quy m6 nho, chua dap tng day du yéu cau vé cong
nang su dung; bén canh do, nhiéu cong trinh da dugc xay dung tir lau, hién co
dau hiéu xubng cap nhu hu hong mai, tuong, nen hé théng dién, nuéc khong
dam bao, anh huong dén an toan va diéu kién t6 chirc hoat dong. Trang thiét bi
con thiéu va chua duoc trang bi dong bo, qua d6 1am giam chat lugng va hiéu
qua khai théc, sir dung.

2. V& khai thac, sir dung thiét ché thé thao, khong gian cong cong

Phong trao thé duc thé thao trén dia ban phuong phat trién tuong déi rong
khap. Cac san bai thé thao tai to dan phd dugc tan dung dé phuc vu nhu cau tap
luyén cta nguoi dan, dic biét vao cac khung gid sang sém va chiéu tbi.

Ngoai ra, phuong da linh hoat khai thac cac khong gian cong cong nhu
san truong hoc, khuon vién try s¢ co quan, don vi dé phuc vu cong déng ngoai
gid hanh chinh. Viéc tin dung nay gop phan giai quyét nhu cau thiéu hut khong
gian sinh hoat, tuy nhién van con mang tinh tam thoi, chua duoc quy hoach bai
ban va lau dai.



3. Vé Cudc van dong “Toan din rén luyén than thé theo gwong Bac
Ho vi dai”

Cudc van dong tiép tuc duoc trién khai sau rong, gén vO1 phong trao
“Toan dan doan két xay dung doi sdng vian hoéa”. Ty 1é nguoi dan tham gia
luyén tap thé duc thé thao thuong xuyén ngay cang tang. Cac cau lac bo thé thao
nhu dudng sinh, cau long, bong da... dugc duy tri hoat dong hi¢u qua, tao moi
truong giao luu, nang cao strc khoe va doi sdng tinh than cho Nhan dén.

II. PANH GIA THUC TRANG (TU 01/7/2025)
1. Thyc trang thiét ché viin héa co sé
a) Co s& vat chat

Hién nay, phuong c6 Nha vin hoa phuong va hé théng nha sinh hoat cong
dong tai cac to dan phd (phuong co 27 to dan phd). Tuy nhién, c6 03 t6 dan phd
van chua c6 nha sinh hoat cong dong (dang muon tam cac hop tic xa cii, truong
mam non cii, dinh lang sinh hoat tam); 10 t6 dan phé c6 nha sinh hoat cong déng
xudng cép tram trong; cac nha sinh hoat cong dong hién tai dién tich chua déap
{rmg nhu cau khi t6 chtrc cac hoat dong tap trung dong ngu:m trang thiét bi nhu
am thanh, anh sang, ban ghé, pano tuyén truyén... con thiéu va chua duoc dau
tu dong bo.

b) T6 chirc b may, nhan sw

Cong tac quan 1y céc thiét ché van hoa tai cac to dan phd hién nay chu yéu
do Tb trudng t6 dan phd tryc tiép dam nhiém. Tuy nhién, luc luong phu trach &
cO SO phﬁn 16n 1a kiém nhiém, chua duge dao tao bai ban vé chuyén mon,
nghiép vu to chirc va quan 1y hoat dong vian hoa. Diéu nay dan dén viéc khai
thac, van hanh cac thiét ché van héa con han ché, thiéu tinh chuyén nghiép, chua
phat huy hét cong ning va hiéu qua phuc vu nhu ciu sinh hoat van héa, tinh than
cua nguoi dan trén dia ban.

¢) Co ché, tai chinh

Ngudn kinh phi phuc vu hoat déng chu yéu tir ngan sach nha nudc cap,
trong khi ngudn xa hoi héa con han ché. Viéc huy dong ngudn luc trong Nhan
dan va doanh nghi¢p chua thuc sy hi¢u qua do thiéu co ché khuyén khich cu thé.

d) T6 chirc hoat dong
- P6i v6i Nha vin hoéa phuong:

Cac hoat dong vian hoa, vin nghé, tuyén truyén duoc té chic twong d6i
thudng xuyén, tip trung vao cac dip 18, tét, ngdy ky niém 16n cua dat nudc va
dia phuong. Noi dung hoat dong tirng budc duoc ddi méi, gan v6i nhiém vu
chinh trj va cac phong trao ctia dja phuong. Tuy nhién, hinh thtc t6 chtc vin
cOn mang tinh truyén théng, chua thuc su da dang, chua thu hit manh mé cac
dbi tuong, dic biét 1a thanh thiéu nién.



- P6i véi Nha sinh hoat cong dong tai cac to dan pho:

Céc hoat dong chu yeu 1a hoi hop, sinh hoat t6 dan phd, tuyén truyén chu
truong, chinh sach va mot s6 hoat dong van hoa, van ngh¢ quan chung. Mot sO
t6 dan phd da chi dong to chirc cac hoat dong giao luu vin hoa, thé thao phu
hop véi diéu kién thuc té. Tuy nhién, tan suit va chét lugng hoat dong chua
déng déu gifta cac td; nodi dung con don diéu, thiéu tinh hép dan, chua tao dugc
stre lan toa rong rai trong cong dong dan cu.

d) Thuan lgi, kho khan

- Thuén loi: Nhén dugc sy quan tam chi dao cua cép trén; hé théng chinh
tri co s& on dinh; Nhan dan cé tinh than doan két, tich cuc tham gia cac hoat
dong cong dong.

- Kho khin: Co s& vat chat xuéng cap; ngudn kinh phi han ché; d6i ngi
can b thi€u vé s6 lugng va han ché vé chuyén mon; quy dat danh cho phat trién
thiét ché con kho khan.

2. Thue trang thiét ché thé thao

Hé théng san bai thé thao tai cac t6 dan phd co ban dap tng nhu cau tap
luyén toi thiéu ciia ngudi dan, tuy nhién con thiéu tinh dong bd va chua dat
chuan theo quy dinh. Trang thiét bi phuc vu tap luyén con don gian, phan 16n do
nguoi dan tyu trang bi.

Trong thot gian qua, UBND phuong da quan tam trién khai lap dat mot s6
dung cu tap luyén thé duc thé thao ngoai troi tai cac t6 dan phd, budc dau dap
tng nhu cau ren luyén stre khoe cuia Nhén déan, gop phan tao canh quan va
khong gian sinh hoat cong dong Tuy nhién, sO luong va chung loai thiét bi van
con han ché, chwa dap tmg day du nhu ciu thuc té.

Doi ngti huong dan vién, cong tac vién thé duc thé thao con thiéu, chua
dap g yéu cau phat trlen phong trao theo hudng bai ban, chuyén nghi¢p. Cac
hoat dong thé thao chu yeu mang tinh tu phat, chua c6 nhiéu giai diu hodc hoat
déng quy mo 16n duoc t6 chirc thuong xuyén.

3. Thuc trang khong gian cong cOng

Khong gian cong cong trén dia ban phudng con han ché, cha yéu la cac
khu sinh hoat cong dong quy mo6 nho. Chua c6 cong vién, khu vui choi gidi tri
tap trung phuc vu da dang do6i tugng.

Viée tan dung cac khong gian hién c6 nhu san truong hoc, khudn vién co

quan gop phan dap ung nhu cau trude mat, tuy nhién vé lau dai can co6 quy
hoach tong thé nham dam bao phat trién bén virng.

4. Phong trao toan dan chu dong cham soc sirc khde, xay dung van
hoa sirc khée Nhan dan

Trong thoi gian qua, UBND phuong Kim Tra di quan tim chi dao trién
khai dong bo cac phong trao, cuoc van dong nham nang cao nhan thirc va y thirc



cua Nhan dan trong viéc chu dong cham soc strc khoe, tirng budce hinh thanh van
hoa strc khoe trong cong dong dan cu.

Cac phong trao, cuoc van dong nhu “Toan dan rén luyén than thé theo
guong Bac Ho vi dai”, “Toan dan doan két xay dung doi séng van hoa”, cac
hoat dong truyén thong vé dan so, y té, phong chong dich bénh... duoc trlen
khai thuong xuyén, long ghép trong cac budi sinh hoat t6 dan phd va hoat dong
ctia cac hoi, doan thé. Qua d6, gép phan nang cao nhan thirc, thay d6i hanh vi
cua nguoi dan trong vi¢e cham soc strc khoe ban than va gia dinh.

Phong trao thé duc thé thao quan ching tiép tuc phat trién, thu hut ngay
cang dong dao nguoi dan tham gia. Ty 1¢ nguoi dan tham gia tap luyén thé duc
thé thao thu’O’ng xuyén timg budc dugc nang 1én; s6 gia dinh thé thao va cac cau
lac bo thé duc thé thao trén dia ban co xu huong gia tang. Cac céu lac bo, cac
nhom tap thé duc budi sang nhu cau 16ng, di b, yoga... hoat dong tuong d6i 6n
dinh, gop phan nang cao chét lugng cudc séng ctia Nhan dan va xdy duyng moi
truong sdng lanh manh, bén virng.

Phong trao xay dung doi song van hoa duoc duy tri va phat trién, gan voi
viée xay dung nép song van minh d6 thi. Cac hoat dong van hoa, van nghe, giao
luu cong dong dugc to chirc nhan cac dip 18, tét, ngdy ky niém, gép phan tang
cuong su gin két trong cong dong dan cu. Viéc van dong Nhan déan thuc hién nép
séng van minh trong viéc cudi, viéc tang, 18 hdi co nhiéu chuyén bién tich cuc.

Chinh quyén dia phuong, cac ban, nganh, doan thé da phat huy vai tro
trong cong tac tuyén truyén, pho bién kién thirc vé dinh dudng hop ly, van dong
thé chat, phong chéng dich bénh va chiam soc stic khoe ban dau. Cac hinh thic
tuyén truyén ngdy cang da dang, phu hop véi timg nhoém dbi tuong.

Nhan thirc ctia nguoi dan vé cham soc sirc khoe, rén luyén thé chat ting
budc duge nang cao; nhiéu nguoi da hinh thanh thoi quen tap luyén thé duc thé
thao thuong xuyén, chu trong ché d6 dinh dudng hop 1y, chu dong phong, chéng
bénh tat. Léi séng ning dong, lanh manh timg budc duoc hinh thanh va lan téa
trong cac gia dinh, khu dan cu, co quan, don vi, trudong hoc.

III. PANH GIA CHUNG
1. Uu diém

Hé théng thiét ché van hoa, thé thao trén dia ban phuong co ban duogc
quan tam dau tu, duy tri hoat dong on dinh, dap trng nhu cau sinh hoat cong
ddng cua Nhan dan. Phong trao van hoa, vin nghé, thé duc thé thao phat trién
rong khap, thu hit nhidu ddi tuong tham gia, gop phan nang cao doi song tinh
than va strc khoe Nhan dén.

Cong tac quan 1y nha nudc vé van hoa, thé thao timg budc duge cing co;
su phdi hop gitta cac ban, nganh, doan thé c6 chuyén bién tich cyc. Y thic cia
nguoi dan trong viée tham gia, gilt gin va khai thac cac thiét ché ngay cang dugc
nang cao.



2. Han ché

Co s& vat chat ciia mot s thiét ché van hoa, thé thao con xudng cap, thiéu
dong bo; trang thiét bi chua dap ung yéu cau t6 chirc cac hoat dong quy mé 1on.
Khong gian cong cong con han ché, chua c6 cac di€m sinh hoat tap trung hién dai.

Ngudn luc ddu tu con han hep, cong tac xi hoi hoa chua dat hiéu qua cao.
Dai ngti can bd 1lam cong tac van hoa, thé thao chu yéu ki€ém nhiém, chua duoc
dao tao chuyén sau.

Hoat dong van hoa, thé thao tuy dugc duy tri nhung chua thyuc sy da dang,
chua thu hut manh mé€ cac nhém doi tugng tré.

3. Nguyén nhan

Piéu kién kinh té dia phuong con kho khin; quy dat danh cho phat trién
thiét ché van hoa, thé thao con han che€; co ché, chinh sach ho tro chua thuc su
dong bo.

Cong tac tham muu, dé xuat dau tu co luc chua kip thoi; viéc huy dong
nguon lyc xa hoi hoa con lung ting; nang luc t6 chirc hoat dong cua do1 ngli can
bd & td dan pho con han ché.

4. Bai hgc kinh nghi¢m

Tur thue tién trién khai, rat ra mot s6 bai hoc kinh nghiém nhu sau:

Mot 1a, tang cuong su lanh dao, chi dao cua cép uy, chinh quyén va su
phoi hop cua cac ban, nganh, doan thé trong t6 chirc thuc hién.

Hai 13, dau tu, khai thac thiét ché van hoa, thé thao phai gin véi nhu cau
thuc t€ cia Nhan dan, dam bao hiéu qua, tranh dan trai.

Ba la, déy manh xa hdi hoa, huy dong cac nguén lyc tham gia phat trién
van hoa, thé thao.

Bén 13, d6i méi noi dung, hinh thirc hoat dong theo hudng da dang, phu
hop véi tirng doi1 tugng, tang tinh thu hut.

Nam 13, ting cudng tuyén truyén, nang cao nhan thirc, hinh thanh thoi
quen rén luyén va 161 song lanh manh trong Nhan dan.

IV. PE XUAT MUC TIEU, GIAI PHAP

1. Muc tiéu, nhi¢ém vu phu hop véi thure tién dia phwong

a) Muc tiéu

Néng cao hiéu qua quan 1y, khai thac hé théng thiét ché vin hoa, thé thao
trén dia ban; tung budc hoan thién co s¢ vat chat theo huéng dong bg, phu hop
voi di€u kién thuc t€. Phat trién phong trao van hoa, van nghé, thé duc thé thao
quan chung sau rong, gop phan nang cao doi song tinh than, stc khoe Nhan dan
va xay dyng moi truong van héa lanh manh tai co sé.



b) Nhiém vu

Ra soat, danh gia hi¢én trang hé théng thiét ché van hoa, thé thao; xay
dung ké hoach dau tu, nang cap, sua chira theo thir tu vu tién.

Tang cuong quan ly, khai thac hi¢u qua nha van héa phuong va nha sinh
hoat cong dong tai cac to dan phd.

Pay manh xi hoi hoa, huy dong ngudn lyc dau tu phat trién co so vat chat
va to chirc cac hoat dong vin hoa, thé thao.

Duy tri va nang cao chat lugng phong trao thé duc thé thao quan chung;
nhan rong cac mo hinh cau lac bo hoat dong hi€u qua.

D61 méi ndi dung, hinh thirc t6 chirc cac hoat dong vin hoa, thé thao, phu
hop véi tirng nhém doi tugng, nhat 1a thanh thi€u nién.

Tang cuong tuyén truyén, van dong Nhan dan thuc hién 161 song van minh,
chu dong rén luyén suc khoe, xay dung van hoa surc khoe trong cong dong.

Nang cao nang luc doi ngii cdn bo lam cong tac van hoa, thé thao & co so;
phat huy vai tro cta cac té chire, doan thé trong trién khai thuc hién.

2. Giai phap
2.1. Hoan thién co ché, chinh sach

Tiép tuc ra soat, hoan thién co ché quan 1y va khai thac hé thong thiét ché
van hoa, thé thao theo hudng r6 trach nhiém, nang cao hiu qua st dung. Pay
manh phan céap, trao quyén cho co so trong quan ly, van hanh va t6 chirc hoat
dong, gan véi co ché kiém tra, giam sat. Tang cuong co ché phdi hop lién nganh
gifta cac linh vuc van hoa, thé thao, y té, gido duc va cac doan thé nham phat
huy tong hop ngudn lyc.

2.2. Nang cao hiéu qua st dung thiét ché viin héa co s&

T6 chitc khai thac hiéu qua nha van hoa phuong va nha sinh hoat cong
déng tai cac to dan phé; da dang hoa noi dung, hinh thirc hoat dong gén vO1 nhu
cau thyc t& cua Nhan dan. Tang cuong quan 1y, bao dudng co s vat chat, ting
budc bo sung trang thiét bi can thiét, nang cao chat luong phuc vu.

2.3. Phat trién va khai thac thiét ché thé thao

Pau tu nang cap, hoan thién hé théng san bai thé thao theo hudng ﬁéng
bd, phu hop di€u kién dia phuong. Duy tri va phat trién cac cau lac bd thé duc
thé thao; khuyén khich t6 chuc cac giai thi dau, hoat dong giao luu nham nang
cao hi€u qua khai thac va thu hut nguoi dan tham gia.

2.4. Phat huy khong gian cong cfng

Long ghép tiéu chi vé stc khoe, thé chat trong quy hoach va st dung
khong gian cong cong. Tiép tuc dau tu, lap dat cac dung cu tap luyén thé duc thé
thao ngoai troi1 tai khu dan cu. Bong thoi, xay dung co ché quan ly, khai thac va
bao tri phu hop nham dam bao st dung lau dai, hiéu qua.



2.5. Pay manh phong trao toan din chii dong chiam séc sirc khée

Tang cuong trién khai cdc phong trao, cudc van dong vé rén luyén thé
chat, cham séc strc khoe; van dong Nhan dan duy tri thoi quen tap luyén thé duc
thé thao, nang cao thé trang va phong, chong bénh tat.

2.6. Xay dung van héa sirc khée

Pay manh cong tac truyén thong nham thay doi hanh vi, ning cao nhan
thirc ctia ngudi dan vé cham soc strc khoe. Tung budc dua ndi dung “vin hoa
stuc khée” vao sinh hoat cong déng, gia dinh, truong hoc. Kip thoi biéu duong,
ton vinh céc tap thé, c4 nhan tiéu biéu trong thuc hi¢n 16i séng lanh manh.

2.7. Cong tac tuyén truyén, pho bién cac hoat ddng chim soc sirc khée
Nhan dan

Pa dang hoa hinh thirc tuyén truyén théng qua hé thong truyén thanh, cac
budi sinh hoat t6 dan pho, hoat dong cua cac hoi, doan thé. Tang cudng phd bién
kién thirc vé dinh dudng, van dong thé chat, phong, chong dich bénh va cham
soc strc khoe ban dau.

2.8. Ngudn lre

B6 tri, str dung hiéu qua ngudn ngan sach nha nuéc; déng thoi ddy manh
huy dong nguodn lyc xa hoi hoa tur to chirc, ca nhan dé dau tu phat trién hé thong
thiét ché. Quan tam dao tao, bo1 dudng do1 ngili can b quan ly, huéng dan vién
thé duc thé thao co sé, dap trng yéu cau nhiém vu.

2.9. Tiing cwdng trach nhiém ciia chinh quyén dia phwong

Nang cao vai tro, trach nhiém cia UBND phuong trong cong tac chi dao,
diéu hanh; tang cudng kiém tra, gidm sat viéc quan 1y, khai thac cac thiét che
van hoéa, thé thao; kip thoi thdo g& khé khin, vudng méc trong qua trinh trién
khai thuc hién.

V. PE XUAT, KIEN NGHI

1. P6i véi Chinh phi, Thi twéng Chinh phi, cac By, nganh Trung wong

Quan tdm ban hanh co ché, chinh sach h?) tro phat trién hé :[héng thiét ché
van hoa, thé thao co s&; c6 huong dﬁq cu thé yé ti€u chi, tiéu chuan phu hop voi
thuc tién dia phuong; ting cuong nguon luc dau tu tir cac chuong trinh, dy an.

2. P6i vé6i UBND thanh ph

Ho trg kinh phi dau tu, ning cap co 8O vat chat; quan tam bd tri quy dat

cho phat trién thiét ché van hoa, thé thao; to chtrc cac 16p tap hudn, bdi dudng
nghié¢p vu cho can b co s¢; tao diéu kién trién khai cdc mo hinh diém.

3. Kinh phi thwe hién
Dé xuét cap c6 tham quyen xem xét ting cudng, phan bd bo sung nguon

ngan sach cho cap phuong nham dau tu xay dung, hoan thién hé thng thiét ché
van hoa co sé, dap trng nhu cau sinh hoat vin hoa, tinh than cia Nhan dan.



Trén day 1a bao cdo ctia UBND phuong Kim Tra vé thuc trang va dé xuét
cac giai phap vé hé thong thiét ché van hoa co sd, thiét ché thé thao, st dung
khong gian cong cong, phong trao toan dan tap luyén thé duc, thé thao va van
hoa strc khoe nhan dan trén dia ban phuong./.
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